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Becoming A Franchisee – 9 Step Process 

 
There is no all-encompassing definition that can identify “the perfect” Australian 
Recruiting franchise owner. However, experience shows that the best franchise 
owners are those who have a genuine passion for people and are committed to 
working hard. 
 

1. Franchise Application and Credit Review 
Franchise application is completed by the prospective franchisee and 
reviewed by Australian Recruiting, inclusive of a credit report. 

2. Franchisee Validation Calls 
Prospective Franchisee calls and/or visits Australian Recruiting 
Headquarters. 

3. Franchise Full Disclosure 
Disclosure and review by the prospective franchisee and dialog with 
the National Manager, Independent Business Partner and Director of 
Australian Recruiting. 

4. Financing 
Financial approval secured. 

5. Fact Finding Mission 
Prospective franchisee visits Australian Recruiting Headquarters in 
Queensland for final review and approval for franchise application. 

6. Signing 
Franchise agreements are signed and franchise fees are paid. 

7. Field Trip 
Two-day visit to proposed territory for franchise and conclude site 
selection. Conducted by prospective franchisee and National Manager, 
Independent Business Partner. 

8. Training Class 
One week training course at Australian Recruiting Headquarters for new 
franchisees, Consultants and, when applicable, Administration Staff. 

9. Office Opening 
Office opens the first or second Monday following the completion of training 
with the assistance of the National Manager, Independent Business Partners. 

 


